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Policy paper on the future of ISTO 

Submitted to members for approval 

General Assembly, Zagreb, October 2016 

 

This policy paper is the result of the reflection and consultation process led within ISTO and 

with the main partners of the Organisation in 2015 and during the first three quarters of 2016. 

The Board of Directors submits this paper to members for approval. The new policy focuses 

on 5 key areas: 

 

1/ Widening ISTO's scope of action. 

2/  Consolidate the Organisation for the benefit of its members. 

3/  Defining the "new" ISTO, its objectives and its main definitions. 

4/ Implement the merging of ISTO and EARTH (the European Alliance for Responsible 

Tourism and Hospitality) 

5/ Approval of the goals and schedule of the next steps 

 

1/ Widening ISTO's scope of action 

The biggest change is to turn ISTO into the common home of social tourism stakeholders 

active in social tourism AND in other forms of tourism, including responsible tourism, 

solidarity tourism, fair tourism, community tourism, or in other words, all those who share a 

vision of tourism that benefits individuals, communities and local areas and contributes to 

development. 
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Based on the spirit of the 20-year-old Montreal Declaration (strengthened by the Aubagne 

addendum), the idea is to come up with a modernised approach of social tourism, which will 

be part of our updated definition of social tourism, as well as to open up to stakeholders who 

share our global philosophy on tourism. There are 4 reasons to this: 

1/ promoting a better understanding of what we mean by “social tourism”, in order to attract 

new members among social policymakers, whom we were unable to reach so far. This is partly 

due to the ongoing lack of understanding of what we are about. It is useful to know, for 

instance, that only half of EU member states are represented in ISTO. We will need to recall 

our willingness to promote social, cultural and territorial diversity through the forms of 

tourism we support. 

This will allow us to also adopt a more dynamic stance on issues such as domestic tourism 

development. We are currently engaged in a dialogue with the World Tourism Organisation 

on this topic. 

2/ addressing a widespread tendency in various parts of the world, and particularly in Latin 

America and Africa, to consider all those forms of tourism as a single concept: the tourism 

supply and practices that apply a social inclusion approach, promote respect for cultures and 

the environment, and serve the public good. 

3/ extending ISTO's political influence and target audience by unifying those fragmented niche 

segments, which would benefit all of them and create a global dynamic. 

4/ pooling material, financial, technical and human resources of multiple players, and having 

the possibility to rely on a much more diverse network of stakeholders and members, 

particularly in terms of geographic representation. 

 

2/ Consolidate the Organisation for the benefit of its members 

Analysing the reasons why members were leaving ISTO, especially new members, or why it is 

so difficult to attract new ones, particularly in Europe, it appears that – apart from the reasons 

mentioned in the previous paragraph –, this could also be linked to their expectations in terms 

of “benefits” from their ISTO membership. 

 

The objective is to ensure the financial sustainability of the organisation –which is currently 

fragile– and at the same time meet the expectations of our members. 

In terms of membership benefits, focus areas include networking development, sharing best 

practices, digital communications, providing support to build transnational projects, offering 

personalised, simplified and attractive membership terms for members of national or 
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international networks that are members of ISTO in their own right; the idea of a common 

label is also being analysed. 

The Board suggests to change the big-meetings model that has been used by ISTO for the past 

ten years. The biennial World Congress would be maintained, but the “continental” events 

taking place in between congresses would be replaced by smaller, more focused, cheaper and 

easier-to-organise events, which could sometimes be linked to Academic Conferences or other 

events. 

In terms of financial resources and taking into account how “fragile” public support can be in 

times of economic tension or political change, it is necessary to find alternative sources of 

financing for ISTO: project-based foundation sponsoring, development of paid expertise for 

members or partners (as successfully implemented by the Americas sections), exploring 

crowdfunding opportunities, and more. 

 

3/ The new ISTO  

A name. And a slogan. 

We suggest not to change the name ISTO, as we have already changed names 6 years ago at 

the Rimini congress. Furthermore, it still brings real added value from a political and 

communications point of view. 

However, we suggest adding a slogan, which would be more dynamic, less institutional… and 

easier to understand. 

The slogan could be based on the one we already use on our website: 

"A fair and sustainable tourism for all." 

The Board also considers that this slogan could be translated into ISTO’s main languages in a 

way that reflects the general idea, rather than “literally”. 

Finally, in the future we will gradually be using the ISTO acronym more often, rather than the 

full name. 

The objective(s) of ISTO 

Even if we don’t suggest a change of names, we do need to adapt the description of our 

objectives, in Article 3 of our statutes. 

It currently reads: “The goal of ISTO is to stimulate the development of tourism for all on an 

international level”. 

We suggest to change it as follows: 
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“ISTO has two objectives, internationally: 

- Encouraging the development of tourism for all. 

- Promoting and supporting the different types of tourism, emphasizing on services to 

people, communities and local areas and identifying with responsible, solidarity, fair 

or community tourism.” 

 

This would be a streamlined definition of social tourism and a clearer definition of the forms 

of tourism we promote.  

The same Article 3 of the statutes currently includes the following definition of social tourism: 

“By social tourism, ISTO means the connections and conditions related to people's 

participation in the countries of destination, holidaymakers, disadvantaged social classes, 

and/or those unable to participate in tourism, holidays and their advantages for whatever 

reason. 

This participation is made possible or facilitated by a combination of policies, clear social 

measures and the commitment of civil society players.” 

The Board suggests replacing this definition by the following, much shorter text: 

“Social tourism comprises any activities contributing to a greater access to holidays and 

tourism activities for everyone*.” 

And add:   

“Responsible and fair tourism comprises any forms of travel or holidays on a human scale, 

based on discovery, encounters and exchanges with the local population and contributing 

to the well-balanced development of the destination areas.” 

 

The Board suggests the following two paragraphs could be added to these definitions: 

“Stakeholders and partners of these tourism fields can be tour operators who share the 

objectives of the social and solidarity economy, public authorities at the national and/or 

local levels, social organisations, trade unions or any other group of people established for 

that purpose. 

They share common values in tourism, aiming at improving the quality of life, serving 

communities and territories, respecting tourism workers, valorising cultures and sustainably 

contributing to the local development.” 
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To be precise, the Board of Directors asks the General Assembly for approval in principle of 

the above mentioned goals and definitions. But the request to change the statutes –Article 3, 

and potentially other articles– will only be submitted to the General Assembly in 2017. In 

accordance with Article 15 of the statutes, the GA will be formally requested to vote thereon. 

 

4/ The merging of ISTO and EARTH 

In relation to widening ISTO's scope of action (see key area #1), and after an extensive 

consultation with EARTH, the Board of Directors submits the merging of ISTO and EARTH to 

the General Assembly. EARTH shall follow the same process during its General Assembly, also 

held in Zagreb. 

EARTH will immediately become a member of ISTO, will get involved in the operations and will 

contribute to the next steps (see key area #5). 

The members of EARTH will become members of “the new ISTO” as of 2017. 

As soon as this paper has been approved, and in accordance with Article 17, paragraph 2 of 

the statutes, EARTH will be invited to nominate three representatives –with an advisory 

capacity– to sit at ISTO's Board of Directors and participate in the next steps (see key area #5) 

until the new statutes are submitted to the 2017 GA and come into effect in 2018. 

In addition to this merging process, ISTO will contact other networks that are active in the 

same area, as well as the International Co-operative Alliance and other Social and Solidarity 

Economy networks, to communicate on the evolution initiated by the Organisation and invite 

them to join “the new ISTO”. 

 

5/ Next steps 

If the principle of expansion is adopted by the General Assembly, the Secretariat and Board 

would set to work on three specific objectives: 

- Reorganise ISTO to take this expansion into account 

- Adjust the statutes 

- Develop a short- to medium-term work plan 

In addition to these three objectives, we will have to bear in mind the financial aspect of this 

evolution, in order to ensure more stability and increase the means of action of the 

Organisation. 

The key steps would include (in no particular order of priority): 
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- Setting up two operational fields: “social tourism” and “responsible and fair tourism”. 

- Taking into account the cross-cutting territorial/community dimension of these two 

operational fields. 

- Adapting our governance (Board, Executive committee and regional sections) to the 

expansion of ISTO, in order to ensure fair and effective representation. 

- Considering the possibility of simplifying the access to ISTO for members of networks 

that are themselves members of the organisation, and address the issue of 

membership fees, which also have to be discussed with prospective ISTO members. 

- Reorganising major ISTO events around a “World” congress every other year, as well 

as more targeted and light-weight events in-between. 

- Revising member services –in line with the resources of the organisation– and 

continuing the development of the means of communication. A reflection process was 

started in this regard with the Europe section, in order to more widely spread the 

existing tools and create new ones. 

- As far as those tools are concerned, the role of the eCalypso platform should be 

changed to focus on information and coordination at the European and global levels, 

in relation with national portals or websites of ISTO members. A reflection on how to 

usefully extend the use of SENTOUR project for senior tourism will also have to be 

carried out. 

-  Establishing a work plan, including a two-year financial projection.  

 

This process would take place during 2016-2017; organisational aspects will be dealt with by 

the Board of Directors, since those are among its responsibilities, and statutory changes will 

be formally put on the agenda of the autumn 2017 Assembly. 

Finally, if the Assembly adopts these principles and changes, we will initiate a large 

communication campaign this autumn, in order to spread the word about the evolution of 

ISTO and to reach out to organisations that might be interested in joining us. The main steps 

of this campaign will be presented during this Assembly, to avoid losing momentum. 

We are effectively proposing a major change, aimed at giving ISTO more weight and allowing 

the organisation to better serve the cause and objectives of tourism stakeholders who share 

the same philosophy, for the benefit of people and communities. 

 

Brussels 

September 2016 


